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Appointment and assignment of the committee 

The Consultation on World Missions held in Montreat, North Carolina, 
October 13-19, 1962, recommended the following action: "The Board of World 
Missions is requested to make a thorough study of the pastoral care of mis-- 
sionaries." 

Following that recommendation the Board took the following action which 
was referred on March 15, 1963 to those whom the Board was requesting to serve 
on such a study committees: 

"Tt is recommended: The Board of World Missions appoint Dr. Charles 
Kraemer, chairman; Dr. Stuart Oglesby, Dr. C. Darby Fulton, and Mrs. 
William Pruitt to lead in this thorough study. It is understood that 
this committee may wish to call in others as consultants. The Board 
expressed the hope that this committee will be able to submit a report 
to the Board of World Missions early in 1964." 


All those named were able to accept appointment to this committee. 


NOTE: (During the course of the study Mrs. Pruitt was called back to her post 
in the Congo and so was not able to continue with the committee. ) 


Method and Scope of the Committee's Study 

The Pramas has approached this study chiefly by the method of seeking 
answers to three questions: (1) "What is understood by the term 'Pastoral 
Care of Missionaries'*"; (2) "What are the needs in this area?" (3) "What are 
some of the ways of meeting such needs?" | 

It should be noted that as of the date of this report the committee has 
not extended its study to the question, "What is now being done in the matter 
of the pastoral care of missionaries by the World Missions Board and staff of 
our church?" We did not interpret our assignment to extend into that area. 
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This may be an assignment which the Board wishes to make to its own staff. 
The committee recognizes that staff members are the ones who can best answer 
questions concerning what is presently being Pe in the area of pastoral 
care. Unless the Board after receiving this report does refer such an exten- 
sion of this study back to this committee, the committee's report and recom- 
mendations should be received in light of the fact that this report makes 
no attempt to be an evaluation of what is or is not being done at the present 
time. It rather seeks to approach the question in light of (1) what is 
pastoral care? (2) what are the needs for pastoral care? (3) what are some 
possible ways of meeting such needs? As the study now stands it will be the 
responsibility of the staff to interpret to the Board those things which are 
now being undertaken and the methods by which they are being undertaken to 
meet types of needs which this report will set forth. 

In seeking the information it needed as it moved toward answers to the 
two questions listed above, this committee has turned to the following sources: 
le Our own missionaries and members of the Board staff. | 

The committee has given large place to helps and suggestions from these 

two sources. Information was sought in these ways: 

A. A rather detailed and comprehensive questionnaire was distributed to 
all missionaries and staff members. 137 questionnaires, representing 
the answers of 230 people were returned. 

B. The committee as a committee has met with: 

1) The furloughed missionaries at their conference in Montreat, summer 
1963 
2) The area secretaries in Montreat, summer 1963. 

C. Individual members of the committee have entered into conversation 
both face to face and by correspondence with a number of individual 
missionaries and staff members and with several small groups of mission- 


aries. 


2. A rather extensive and thorough study was made of the withdrawals from 
missionary service and of the reasons for such withdrawals. 
3. Reports of studies and procedures of other denominations in the area of 


pastoral care were reviewed. 


I. What is to be understood by the term "Pastoral Care?" 


The term "pastoral care" quite evidently does not convey the same mean- 
ing to all those who use it. To some the concept is limited to "problem 
people," "maladjusted people"; to "weak people" in general who somehow lack 
the resources for meeting life which should be readily available to "normal 
people."' This rather limited understanding of the use of the term is illus- 
trated in these two answers given in response to requests for opinions in this 
area. "My attitude toward the whole question can be summed up in one word, 
‘unnecessary!’ eee Just because we have had a few misfits in the recent post= 
war years does not seem to me to justify any undue alarm on the part of the 
Board." 

"The thrust of ‘the study! is to seek to set up a special class of people 
needing care (not to say neurotics) of special pastoral nature. I resent 
the whole implication as absurd." 

Although there were only one or two such reactions out of the hundreds 
of replies received and studied, the study committee would make it clear this 
early in our report that we understand and use the term "pastoral care" ina 
much broader sense than is suggested by such interpretations. It is true that 

"pastoral care" includes a concern with the more serious consequences of the 
deep spiritual and emotional and mental difficulties in which people sometimes 
find themselves involved. Such instances are rare among our missionary personnel 
as our study of the withdrawals reveals. Some of these seemed to be beyond 
the help which ordinary pastoral care might provide. But the fact that such 


serious needs affect only a very, very small percentage of people does not 
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alter the fact that those so affected are people and not percentage points, 
and the church does have a concern for them. Although the ninety and nine 
may be safely accounted for, there is still the concern over the one that 

was lost. But pastoral care on the level of these rare deeper needs must 

be seen as only one part of the concern that is included in this term as this 
committee is here using ite We are using “pastoral care" in the larger 

sense as being practically synonymous with "personal concern" or concern 
with the personal, spiritual, mental and material status and development 

of the missionary from the time of his enlistment and extending all through 
his career. What and how extensive should be the Board's personal concern 


for its missionaries? 


II. Is There a Need for Pastoral Care for Missionaries? 

It should be explained that the assignment of this committee was con- 
fined to recommendations concerning pastoral care for those who minister in 
other lands. This in no sense should be taken to imply that such missionaries 
are more needy than their brethren who serve in their own home-lands. These 
needs may take some special forms and may require some special approaches as 
the result of conditions growing out of geographical considerations but our 
study reveals that the basic needs of world missionaries are no different from 
the needs of Christians everywhere. 

1. Answers from Missionaries and Board Staff Members 
QUESTION #1: "On the basis of your own experience or observation do you feel 


that there is a need for some provision for the pastoral care 
of missionaries?" 


Questionnaires No. answering Qualified Qualified 
Received this question YES NO Yes No 
38 Brazil 36 32 4 aT 1 


2 Congo rah 1 ib 


25 Japan 23 16 6 i] 
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Question #1 continued 





Questionnaires No. answering Qualified Qualified 
Received this question YES __NO Yes No 
17 Korea 17 14 2 i 
10 Mexico 10 Sil 1 
12 Taiwan Uae 9 1 1 
2 U.A1.M. a 1 
2 Iraq & Portugal 2 2 
4 Board Staff 4 2 2 
L Anonymous 4 2 2 
TOTAL 137 | 124 98 18 6 2 


Answers distributed as to couples or singles: 


Couples ARMA yA rh t 
Sipeleba, Fie8 (och as 22 put 
98 18 6 2 


Most of those who returned their questionnaires did answer this question 
and a very large majority of them do recognize a need for some kind of pastoral 
care either for themselves or for other missionaries. Both the married mission- 
aries and those who are single seemed to be aware of a need. 

As is true of most questions, question #1 was subject to several possible 
interpretations as is revealed from reading the answers. Some interpreted the 
question to refer to pastoral care in a general sort of way including unofficial, 
unplanned spontaneous kinds of contacts. At the other extreme there were 
those who equated pastoral care with the professional help of specialists for 
"problem people."' (Some unquestionably could not separate their answers 
from their concern over the source of funds to pay for it.) 

Some of the reasons given by the 18 out of 124 who answered "no''; did not 
see how pastoral care could be provided; was of the opinion that pastoral care 
was already provided; said the "problems" that are faced could better be met 
by spiritual means than institutional organization; wanted to know why anyone 


was studying pastoral care for missionaries; believed missionaries should be able 


to work out their own problems; thought other arrangements could be made for 
pastoral care; said the real difficulty is lack of Christian conviction on 
the part of missionaries; believed the need is for more careful screening; 
said anyone who is spiritually, mentally and physically qualified would not 
need this care, and that anyone not so qualified should not be a missionary. 
Thus it will be seen that even some of those who answered in the negative do 
see a need but were speaking against certain types of answers to the need 
of which they would not approve. 
QUESTION #7: "What are some of the experiences or crises in a missionary's 
life when a ‘pastor's help? would be most needed and valuable? 
During the first months of adjustment? 
Near the end of the first year when the novelty has worn off and 
the realities of one*s commitment become frighteningly plain? 
At mid-term when the time for furlough seems still far away? 
When thereis trouble at home (affecting families in the U.S.)? 
When personal differences and frictions with fellow-missionaries 
arise? 
Doubts concerning the validity of one's missionary cal]? 
Disagreement with trends and policies within the Mission? 
Loneliness and isolation? 
Disappointment with meagre spiritual results in the work? 
Misunderstandings with nationals? 
Other?" 

This question sought information concerning those times in a missionary's 
experience when a pastor's help was most needed. The fact that most of those 
answering simply said "all these times" revealed that the question was phrased 
by one who understood much of the missionary's life. Some of these critical 
situations were emphasized by those answering this question. Those to which 
special reference was made are listed below with the number of times reference 


was made to each: 


1. Early in the missionary experience; 


lst months, lst year, lst two years, lst term 30 
2. Friction and misunderstandings within the Mission 24 
3. Frustrations and disappointments with meagre results 11 
4. When there is trouble at home 10 


5« When there is disagreement with Mission policies 7 


Te 


6. During furlough 5 
7. Adjustments older and younger missionaries 5 
8. Misunderstandings with nationals 5 


9. Problems related to missionaries’ children, such 
as leaving home for school, etc. fi 


10. When doubts arise 4 


It should be remembered that these figures refer only to those times 
when those answering specifically mentioned these areas. Most of those 


answering checked all the critical situations suggested. 


2. Is the number of those withdrawing from missionary service a significant 
factor? 
A_study of "drop-outs" for reasons other than retirement during the past 
25 years - 1937-1962 (up to and including August, 1963) 
A. Drop-outs by years 


1937 - 16 1950 - 35 
1938 - 12 195) =a 
1939 - 6 1952 - 20 
1940 - 11 1953° = 27 
1941 - 15 (Apr.—Dec.) 1953 - 8 
1942 - 20 1954 - 11 
1943 - 12 1955 - 6 
1944 - 9 1956 - 4 
1945 - 5 LOS Tut ae 
TOL6 m7 1958 - 19 
1947 - 5 1959 - 16 
1948 - 10 1960 - 26 
1949 - 11 1961 - 73 


(up to and including Aug. 1963) 
Comments: 
1) The total number of drop-outs in 25 years is 397. 


2) This is not a bad record but a good record. Care should be exer- 
cised lest this study be interpreted as reflecting a grievous 
personnel problem. These figures compare favorably with records 
of other boards for the same period. A 5% annual turnover in 
missionary personnel has long been recognized as normal. 


3) The excessive drop-outs in certain years (1942, 1950, 1952, 1957, 
1960 and 1961-3) are explained in each case by abnormal circum- 
stances, primarily war and political disorder (World War II, Korean 
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War, Communist overturn in China, Congo independence, etc.). The 
losses do not always show in the same year in which the disorders 
occurred, but in the years when the names were officially dropped 
from the missionary roll. 


4) In the opinion of the Committee the figures do not in themselves 
indicate a rising trend in drop-outs. The somewhat larger figures 
in column 2 (the past 13 years) are attributable to two factors: 

ae The war losses described above. 

b. The material increase in the number of missionaries which 
has risen from 328 in 1945 to approximately 500 at the 
present time. 


5) It should be noted that a few of the listed losses have returned 
to the field in recent months. 


B. Analysis of the Reasons for Drop-Outs: 
War Casualties ------+----+-+-+-+-+--+--+----- 101 


(Missionaries forced out of their fields by war 

and disorder, indefinitely detained in this country, 
have had to seek work during the period of waiting. 
Many have become rooted over here.) 


Health = = -=-=j==]{-+----+--+----+-+- ------ 86 
Personality & Psychological Problems - - - Lee rat eta 49 
Death 0) Rae ash Wonk ees ee ae 42 
Lost by marriage -----------------+--- 26 
Family complications (including health of ------ 25 
children, responsibility for parents, etc.) 
Term completed ------------------- 20 
Personal reasons (not always stated) --------- 15 
Resigned to accept other work -~------------ 11 
Dissatisfaction (with doctrinal emphasis ------ 5 


or policies of the Mission) 


Discouraged by language study -—-<-«=—=<—-<=—_-<- <= =«§<=—-— = aI 
(never reached the field) 


Involvement in moral charges ------------- 4 


Unclassified §9--------+-2-- see eee ee 12 
Comments: 


1) The reasons given in each case are those stated in the official 
record of the Board or otherwise known. 


96 


2) Where the loss of a missionary involved also the loss of wife 
(or husband) both are included in the count, and the same reason 
is assigned. 


3) Probably the "term completed" group should not have been included 
in this study as they are not actually "drop-outs." 


4) The list includes several former missionaries who are now serving 
on the Board's staff or with interdenominational agencies. 


C. Would Pastoral Care Have Helped? 


While the preceding section classifies the drop-outs according to certain 
categories, it is obvious that in many cases there were factors present 
other than those officially given as the chief cause of loss. For example, 
"Health" is not always a purely physiological condition. It may include 
nervous disorders, emotional strains, personal incompatibilities, and 


various problems of a spiritual or psychological character. 


A careful case by case study was made of each individual drop-out, and the 
committee is of the opinion that there were possibly as many as 132 
instances (out of the total of 397 drop-outs) where pastoral care. would 
have been helpful and might in some cases have saved the missionary for 


the work. 


Comments: 


1) This, of course, is a matter of opinion. No one can say positively 
that pastoral care would have solved the problem. 


2) It is a fact that most of these cases did have pastoral care, and 
plenty of it - the comfort and counsel of their most trusted friends 
on the field and at home; the sincere advice of personnel committees 
and other representatives of the Mission; consultation with members 
of the Board and Staff, etc. 


3) Some, undoubtedly, were pathological cases who were in definite 
need of medical and psychiatric help, and it is hardly likely 
that any amount of pastoral care would have met the need. 


4) On the other hand there were many, we believe, who would have 
welcomed and profited by a more vigilant and available source 
of help in their difficulties. 
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3- Some samples of the expression of the need for pastoral care from 
studies made by Boards, Committees, individuals from other denominations 


Some excerpts from a paper on "Missionary Adjustment" prepared by 
M. O. Williams, Jr., Secretary of Missionary Personnel of the Methodist Church, 
reported in 1961 are included here because they set forth in a rather clear 
and outline form some of the need in the area of pastoral care which might be 
considered to be peculiar to missionaries. It should be noted that in the 
complete paper Mr. Williams presents these areas not only as areas of special 
stress but also as areas of special opportunity for growth. The complete paper 
is available from the Board of Missions of the Methodist Church. For our 
purposes of illustrating expressions of the need, we quote only those parts 
of the paper which refer to areas of stress. 
"MISSIONARY ADJUSTMENT" 
M. O. Williams, Jr., Secretary of Missionary Personnel, Methodist Church 

This paper is based on personal experience as a missionary on travel to 
eleven Asian countries in 1959, and on innumerable discussions with individuals 
and groups over the years. Recently a specific request was made to a small 
group of furloughed missionaries for a letter describing resources for missionary 
living, and these replies, 26 in all, are embodied in the discussion. 

"Adjustment" can be pictured as a rather static concept. Such is not 
our idea; we have in mind the dynamic interaction of the missionary with his 
total environment. We are concerned with how the missionary might be more 
effective in filling his role today, which we define as follows: The 
missionary is to be used by God to build the Christian Church - to extend, 
strengthen and unify it. 
1. Shift in Physical Environment 

Missionaries may encounter a trying climate, health hazards, social 
disorder, a system of transportation and ways of working that may be laborious 


and frustrating. 
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The sheer volume of human need may impose a heavy burden on the sensitive 
spirit, the constant feeling of guilt because "I'm not doing more to meet 
these needs around me."" Even though the missionary tries to simplify his 
standard of living, there will be in most countries a painful gap between 
his physical resources and those of his neighbors. There is still reference 
to the segregated character of missionary living. Here again there is 
criticism from nationals, and underlying uneasiness or guilt on the part of 
the missionary. 
2. A New Culture and a Strange Language 

Another stress results from the adaption to another culture and to 
work in another language. He must enter life of another people, trying 
to understand their ways, their standards, their view of life. 
3. Rapid Change 

Most of the areas in which missionaries work are in the process of rapid, 
drastic change. The missionary must be able to function effectively in the 
midst of these changing situations. He must be alert and sensitive to events 
about him and flexible enough to make adjustments in work, in program and 
in relationships. Most missionaries have to accept uncertainty as a fact 
of existence. 
4. Relationships to Nationals 

There are many indications of respect, appreciation and deep friendship 
between missionaries and nationals, and it is in this area that missionaries 
again and again find their deepest stitisfaction. Yet, the chance of friction 
is ever presente. In such areas as budgets, use of money or size of schools, 
any differences of conviction are heightened by the rising national conscious-— 
ness or the suppressed group feelings of the people he serves. The missionary 
frequently has to face the projected antagonisms, the resentment, and the hyper- 


sensitivities that develop in the midst of the national struggle. 
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5. Relationships to Fellow Missionaries 

Missionaries usually become part of closely knit communities with life 
touching at many points. There are opportunities for supporting fellowship 
or for painful friction. A questionnaire study made by Paul Yount in 1958 
reports that one-fourth of the missionaries’ replies consider their greatest 
shock to have been the friction between missionaries which they experienced. 
Missionaries are generally strong-minded people who put their all into the 
work and who press for policies and procedures they consider important. They 
think and become identified with work or a project so that criticism of it 
seems personal. Restrained by their sense of correct procedure and polite- 
ness in their dealings with nationals, they may tangle with no holds barred 
with their fellow missionaries. 

6. Recognition and Status 

Other pressures are found in the area of recognition and status. For 
foreign service we seek people with such abilities that if they remained in 
normal work situations in the U. S. they would be recognized as competent 
now or ultimately in their varying fields of activity. Increasingly the 
missionary situation per se does not guarantee the missionary recognition, 
acceptance, or power. There are, moreover, temptations inherent in the sit- 
uation that can build up the missionary's authority and prestige in ways that 
can defeat his deeper purpose of working in fellowship. 

The missionary must be able to share authority and power and, if indicated, 
to turn them over to others. In addition, he must be able to work under the 
authority of an Asian, African or Latin-American leader whose preparation for 
the task may not equal his own. Gratifications come by way of patient, devoted 
service and the opening up of opportunities for others to develop. The 
missionary must find his individual status by giving up externals of status. 
7e Significant Work 


Missionaries are drawn to their work by a sense of its present and 
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ultimate significance. Many of our candidates respond to what they feel to 
be greater needs and opportunities overseas. The development of the indigenous 
church with its leadership places many missionaries under frustration in the 
present transition period. In the earlier days the missionary could be a 
pioneer, launching out into areas he considered most significant and expressing 
leadership as he saw fit. Today the missionary serves the church. He can 
express initiative and creativity, but as part of the team, under the leader- 
ship of nationals. One missionary said, "My greatest problem is how to exercise 
initiative without offense." 

Many missionaries feel they could meet all of the above situations if 
they really knew they were needed and wanted by the church and the people 
they serve. 
9. The Benevolent Paternalism of the Board 

Experience over the years has led the Board of World Missions to adopt policies 
that provide basic securities for the missionaries that, while allowing as 
much freedom as possible, still define procedures that influence many aspects 
of the life and work of the missionary. New missionaries find upon reaching 
the field that many details of their lives are determined by committees. 

Missionaries take with varying degrees of good spirit the frustrations 
growing out of their relations to the Board of Missions;:.the points of contact 
being with staff, executive secretaries and treasurers, medical, traffic, and 
personnel offices. It is generally agreed that this amounts to a benevolent 
paternalism on our part and that the missionary, once he enters this relation- 
ship, finds that most of his securities are provided but that more of the details 
of his life are ordered by regulations and procedures administered by others 
than he would find in other professional fields. 

The first adjustment is to accept this relationship. Most missionaries 


do as part of the day's work, and most learn the ropes quite well. 
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9. Family Life 

Some of the richest ties that we know are found in missionary service, 
yet here again, strains are encountered. 

Here again’ there are conflicting claims with a strong possibility of guilt 
feelings. All may from time to time worry about ways that they might be neg- 
lecting their parents. Couples wonder if they are placing their children in 
too difficult circumstances, while wondering if they are right to give them 
(1) time that might go to "the work" or (2) privileges that national co-workers 
cannot have for their children. The unmarried woman may struggle over the 
claims of marriage, facing a conflict over love or the possibility of love 
for another who does not share the same religious or vocational purpose. 
RELATIONSHIPS TO MISSIONARY PERSONNEL of the 


DEPARTMENT OF MISSIONARY SELECTION AND TRAINING 
The United Christian Missionary Society 


There seems to be a need for counseling and guidance for missionary per- 
sonnel. Occasionally missionaries who have particular problems and who feel 
they cannot share these with their area secretaries, will write to the Per- 
sonnel Secretary for guidance. Under our present structure this is discouraged 
by area secretaries. Occasionally when missionaries return to the United 
States on furlough, they seek opportunities to discuss personality problems 
with the Personnel Secretary. 

CHURCH MISSIONARY SOCIETY, 6 Salisbury Square, London, E.C.4 
THE PREPARATION OF MISSIONARIES 

(d) The pastoral care of the foreign missionary, particularly in their 
first tour of service, should be laid upon the authorities of the local church 
as one of their most serious responsibilities if they want missionaries. Our 
experience is that at the moment this need is barely recognized. Lip-service 
is paid to it at international conferences, but at the level where it is needed 


where the young missionary is actually at work, it is commonly wanting. 
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(e) The fundamental reason why such pastoral care is needed is to be 
found (1) in some of the points made earlier about the spiritual background 
of most modern missionaries, and (2) in the peculiar strains and stresses which 
confront foreigners in an age of vibrant nationalism. This is not just a 
question of the Westerner finding himself resented by the Asian or the African. 
Wherever there is inter-change there is likely to be today suspicions and the 
possibility of resentment. 

(f) Pending the acceptance of this responsibility on the part of the local 
church and its adequate discharge, there will remain a responsibility resting 
upon the Mission Boards to see to it that in some fashion or another such 
pastoral care is available. The alternative will be the very rapid turnover 
of personnel which at present obtains and which, if allowed to continue, could 
go a long way toward discouraging men and women from offering for missionary 
service at all. 

(g) We would judge that a very considerable part of the contemporary 
malaise in the western world in regard to the missionary enterprise derives 
in no small part from the very considerable number of young men and women who, 
after only a short period of service overseas, have returned to their own 
countries deeply disillusioned and spiritually demoralized in virtue of their 


experiences overseas. 


GWENYTH HUBBLE, DWME/WCC, 475 Riverside Drive, New York, Ne Ye, 10027 

A good deal of thought ought to be given to the care of missionaries in 
their first years of service. Sometimes it looks to them as though, once they 
are registered at a language school and somewhere has been found for them to 
live, no one needs to bother about them much more. Married couples, having their 
own quarter, are more apt to feel this. In some places there is a system of 
appointing some people to have a specially watchful eye on new missionaries - 


who make opportunities to see them from time to time, and to whom they know 
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they can go with any kind of question and problem. In one place, it is one 
national and one missionary, in another two nationals and two missionaries. 
Is this a useful scheme and capable of development? 

The whole question of the pastoral care of missionaries calls urgently 
for consideration, especially by those in responsible relationships with 
missionaries during the whole of their first term of service, not only the 
language study period. Do the churches recognize the need for pastoral care 
of their young missionaries and their responsibility in this matter? Are young 
missionaries ready to receive, or even to ask for, pastoral care? Do they 
consider this something of which to be ashamed? Are they conditioned to 
keep up an appearance of self-sufficiency? 

III. What Are Some of the Ways of Meeting the Needs in the Area of 

Pastoral Care? 

As a result of its study the committee is convinced that there is a 
real need in the area of pastoral care for missionaries. We found almost 
unanimous agreement on this from the rather considerable number of qualified 
people with whom we conferred. In answer to the question "How, specifically, 
can this need be met?" there is, however, far less assurance. The committee 
has come to the conclusion that for an adequate meeting of the need in the 
area of pastoral care it will be necessary for the Board of World Missions to 
enter into some “learning from actual experience." In our recommendations 
we will make some specific suggestions which we believe point in the right 
direction. However, the only way the Board will know whether any method is 
of real help will be to try it in actual practice. 

The committee would, therefore, request the Board to consider our report 
not as a final answer but as the beginning of a process of examining a number 
of possible answers, the actual value of which will need to be tested by 


experience. 
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We would say further, in this preface to our recommendations, that we 
have concluded, as the result of our study, that no one solution will meet 


all the needs. A variety of helps must be offered. 
1. Answers from our Missionaries and Board Staff Members 


QUESTION #2: "If so, could you suggest some of the forms that such a ministry 
should assume-— 

Retreats for spiritual enrichment? 

Guided devotional studies? 

Personal pastoral visitation in the missionary's home? 

Pastoral counseling? 

‘Pastoral letters and correspondence? 

Reciprocal pastoral arrangements between missionaries? 

Other?” 

This was not a question which could be answered with "yes" or "no." Most 

of the 132 questionnaires returned reflected the opinion that all the types 
of pastoral care listed would be of value. The greatest emphasis seemed to be 
on retreats which, as many suggested, would not be combined with mission bus- 
iness meetings. One suggested that such types of care as those suggested in 
the list would only give superficial help; another said that real "professional" 
help was needed; several pointed out that retreats and meetings should not add 
to the expense of the Mission or take away from the missionaries’! work time - 
they could be carried out in vacation time, it was suggested. One answer spoke 
against any kind of reciprocal counseling. Others pointed out that such helps 
are now available but that someone is needed to plan, to call attention to 
them, etc. One missionary spoke of the need for opportunities to worship in 
one's own native language services; another of the need to "come head-on with 
our problems in real group sharing"; another of the need to confess to one 
another before the group; several expressed the opinion that retreats led by 
visitors from outside who also might be available for informal counseling would 
be helpful. Another suggested that meetings for mutual spiritual development 


would be helpful if there were some degree of regularity about their occurrence 


rather than that they should be scheduled sporadically. 
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QUESTION #3: “Do you feel that this is a responsibility of such importance as 
to warrant the designation of someone who will assume it as his 
major work and be recognized as ‘Mission Pastor'?" 





Questionnaires No. answering Qualified Qualified 
Received this question YES _NO Yes No 
8 Brazil 2 ié 10 2 2 
2 Congo 20 ses 
2 Japan 20 16 
1 Korea 12 i 
10 Mexico fi 7 
12 Taiwan 10 
2 U. A. IM. 1 i 
2 Portugal & Irag : ier uy 
4 Board Staff 3 ii 1 i 
4 Anonymous 2 2 
Total 137 104 hl 55 Sie 3 
Answers distributed as to couples or singles: 
Couples 21 2 4 iE 
Singles Jal Shea hs) 88, Ps 
Basie, 55 y 3 


The reading of the explanations given along with these answers seems to 
indicate that the missionaries were voting against the sort of procedure which 
would make pastoral care a ministry assigned officially to one person. Some 
raised the question of linking one's sense of the importance of this matter and 
the designation of a specific pastoral care person. They said it was important 
but they still did not think it wise to designate. Several questioned whether 
any one person could be found who would satisfy everyone's needs. Others feared 
that a designated person might be too similar to a "father confessor." Others 
questioned whether one person could have as his sole or even most important 
assignment "looking after other missionaries" when the needs for workers in 
other areas on the mission fields are so great. At least one who voted for 


a designated person emphasized that he thought the need for such a person 
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was very great. 

While the tabulated answers of the whole group of those replying to this 
question was definitely against a designated pastor, it is of interest to note 
that the single missionaries answering gave a bare majority to answers in 


favor of such designation. 


QUESTION #4: “If so, should this person be a member of the Mission? If you 
answer in the affirmative, how would you reply to these further 
questions: 

How should the man be chosen? 

Should he be chosen by the Board and sent to the field for 
this particular work, or should he be chosen by the Mission on 
the basis of direct knowledge of his spiritual qualities and 
aptness for such a position? 

Would someone who is already a member of the Mission and has 
gained the respect and confidence of his colleagues be most 
likely to succeed, or should he be someone who has had no 
formal relation with the Mission but is known for his pastoral 
gifts. 

How important would a knowledge of the Mission's work and its 
policies be in the performance of his work? 

Should he carry any work responsibilities in the Mission's 
program other than his pastoral functions? 

Should he have a vote in the Mission? Would his involvement 
in critical questions and his participation in discussions 

and voting affect his usefulness or acceptability?" 


Question 4 is a follow-up of question 3, and raises the question of how 
such a pastor should be designated. The central question in 4 is, "Should this 
person be a member of the Mission?" The large number of sub-heads in this ques-— 
tion which suggested several lines of discussion seemed to lead those answering 
this question more in the direction of general discussion than of specific "yes" 
or "no" answers. However, it was possible to get the general trend of affir- 
mative and negative answers to the central question of whether this person 
should be a member of the Mission. Of 65 answers to this question, 60 stated 
that the designated person should not be a member of the Mission; 5 said he 
should be. Twenty-six specifically stated that this person should have no 
vote in the Mission; 4 would allow him to vote. 


QUESTION #5: "What should be the relation of this individual to the Mission 
and the Board? Since he may be dealing with matters of a highly 
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confidential nature, involving questions of intimate personal or 
family concern or of delicate relationships with fellow-mission- 
aries, would his work be hampered if he were required to report 
to Mission or Board? Should he enjoy immunity from such require- 
ment and have the protection of 'professional confidence'? 

Would this hurt or help his usefulness?" 

Since the answers to question 5 having to do with the pastoral person's 
relation to the Board of World Missions, particularly in the area of reporting, 
were so nearly unanimous, no additional light would be given by a tallying of 
"ves" and "no! scores. Almost without exception the missionaries were agreed 
that such a person should not report confidential matters revealed in pastoral 
relationships. However, since many of the missionaries interpreted "reporting" 
to mean having official responsibility to the Board, there was rather general 
agreement that some reporting should be expected. A few wanted no reporting at 
all; another few wanted the pastoral person to be free to report anything which 
might be for the good of the mission work. 

QUESTION #6: "How many such 'pastors' do you feel would be needed? Should 
there be one for each Mission? Or would it be possible for 
Missions that are adjacent to each other to share the services 
of the same individual? For example, could the three Missions 
in Brazil get along with one man? Would a similar arrangement 
work for Japan and Korea?" 

Question 6 was seeking from the missionaries their judgment concerning the 
number of such "pastors" that would be needed. The question asked if there 


should be one man for each mission or if missions might share a pastor. The 


specific answers to this question are tallied as follows: 


No. answering Noe who judge that Noe judging that 
Missions could share at least one pastor 
a_pastor was needed for each Mission 
62 h2 20 


Quite obviously answers to this question were influenced by the geographical 
size of the territory in which the person answering served, the number of mis- 
sionaries involved, and the missionaries’ concern to conserve the funds of the 


Board. 
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QUESTION #8: "Do you feel that the kind of service suggested by these questions 
could be accomplished by adding a 'pastor' to the Nashville staff 
whose duties would be to act as a friend and counsellor to the 
missionaries, sharing their burdens by correspondence, performing 
a ministry of prayer, counselling with missionaries on furlough, 
and making occasional visits to the field for the purpose of 
observation, acquaintance, understanding and direct ministry?" 


Questionnaires Noe answering Qualified Qualified 
Received this question YES NO Yes No 
38 Brazil 26 6 18 ua Ai 
a> Congo 18 4 | a 1 
2 Japan 20 iat 2 
i Korea 11 fi 6 
10 Mexico 6 al 3 2 
a2 Taiwan 9 2 5 2 
2 Uettiverls Dh 1 
1 Portugal at a8 
Board Staff ie L 1 
4 Anonymous 3 as 2 
iy ve 25 60 1 il 
Couples 16 50 6 1 
Singles Foe per: pL cise 
25 60 rin ds 


Once again it is seen that while the couples were definitely aligned 
against a pastor on the Nashville Board Staff, the singles were almost evenly 
divided. Explanatory statements included such considerations as opposition to 
multiplying staff, the thought that a person in Nashville, or one person 
anywhere, could not be aware of what the needs are in any given place. Some 
thought it would be good to have someone on the staff who could be in a better 
position to represent the missionaries to the Board and vice-versa. Others 
suggested that this can be done by the area secretaries. Another suggested 
that a "pastor" in Nashville could co-ordinate the whole matter of pastoral 
service to missionaries, others thought that maybe a good way to start exper- 


imenting would be with this special assignment. Others suggested that such a 
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person on the staff would be especially helpful for missionaries on furlough. 


QUESTION #9: "What would you think of the possibility of finding a national 
*pastor't who could perform these services effectively? Would 
he be likely to have an understanding of the missionary's 
peculiar position, psychology, temptations, trials, frustrations 
and spiritual needs? Would the fact that he is a national pre- 
sent obstacles, or would it be an advantage? Is there some 
outstanding person within the national church in your field 
who possesses the qualities that you think would fit him for 
such a service as this? If you feel there is, what sort of 
arrangement would you propose to define his relationship to the 
Mission and the manner of his functioning?" 





Questionnaires No. answering Qualified Qualified 
Received this question YES NO Yes No 
8 Brazil on 2 Mh 
2 Congo in li 
one wife 
2 Japan ut in 26 Bunnie 6 
1 Korea ae al: Ey 
10 Mexico By 
ike Taiwan 11 9 2 
Po, i A. Abie Me. ili ah 
2 Portugal & Iraq 2 a0 1 
Board Staff ris 2 
‘ 
4 Anonymous 3 3 
132 17 Th ** 86 16 1 
Couples HO" Gi 9 a 
Singles eM ae me ia 0%: 
hes 86 16 ole 


It is readily apparent that a large percentage of the missionaries are of 
the opinion that there would be definite limitations to the suggestion of 
turning to national pastors. Those who offered explanations set forth such 
considerations as the difficulty of translating deep needs into another 
language; the blocks to full understanding between peoples whose cultural back- 
grounds and customary ways of life are quite different. Others spoke of pro- 


blems that might be created in the national's mind if he saw that the missionary 
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needed this kind of help, or among nationals due to jealousy concerning which 

nationals were chosen for this purpose. There were those who believed 

that much help could be received, has been received from pastoral contacts with 

national pastors. Several thought of this as a very real possibility though 

few seemed to believe that this would be a complete solution. 

QUESTION #10: "What would you think of a plan by which each missionary would 
be free to select his own ‘pastor’ from among his fellow- 
missionaries with the understanding that the person so selected 


would assume a definite pastoral responsibility for the indi- 
vidual(s) who ‘called him to this special relationship?" 


Questionnaires No. answering Qualified Qualified 
Received this guestion YES NO Yes No 
8 Brazil 2 10 8 
2 Congo 1 10 6 
2 Japan 18 2 L 
a Korea 12 Bs i 1 
10 Mexico 1 
12 Taiwan ped 
2 U. A. Ie Me 1 us 
2 Portugal & Irag 2 1 1 
Board Staff | | A & 
hy Anonymous 4 Pa 2 | 
137 7 40 32 22 ? 
Couples 28 25 18 4 
Singles ups nat ES a a 
1,0 32 22 y) 


In addition to the definite "yes" or "no" answers, some pointed out that 
this plan is already available and in use by some missionaries, several stated 
that there should be no "official" designating of another as one's pastor, others 
thought it might give partial help in some situations; some thought of it as a 
supplement to some other method of pastoral care; one suggested that it might 


cause complications, another stated that missionaries probably should do this 
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but that it was not likely that they would; one said it had been tried but 

did not work, another pointed out that it is not easy to share with other 

mission members, another pointed out that this might open the door to neurotics 

who would take up all a person's time, another thought this might be done with 

a missionary not from one's own Mission, another pointed out that missionaries 

already have enough to do without being called upon to counsel with their 

fellow missionaries. 

QUESTION #11: "Altogether apart from any of these questions, what is your 
reaction to the whole idea? Is it a practical thing, or is it 
an idealistic suggestion of an ‘arm-chair! quality? Would you, 


yourself, feel that some sort of pastoral care would be helpful? 
What plan for providing it would you suggest?" 





Questionnaires No. answering 
Received this question YES NO 
8 Brazil 1 ue 2 
2 Congo 6 2 
2 Japan 6 2 
1 Korea 2 a: 
10 Mexico 0 
12 Taiwan 2 
As U.A LM. O 
2 Portugal & Iraq 2 me 
Li Board Staff QO | 
Anonymous 2 | 2 
ake Wf Al 7 28 B 


It was quite evident from reading the questionnaires, also from the number of 
"yes" or "no" answers given that the missionaries were reluctant to answer this 
question with a simple "yes" or "no." Some said definitelythat it was practical, 
others said it was not. But most said such things as "it is worth trying to see 


if it is practical"; "might work if carefully planned"; "if the pastor is a Board 


Staff person it might be practical";"it probably is not practical but I wish it were." 








256 


Summary of Questionnaires returned 


STATION No. of Questionnaires Noe of People 
Received Represented 


Brazil 38 66 
Congo 23 Al 
Japan 25 L3 
Korea Li Pay 


Mexico 10 14 
Taiwan ve 20 


Heese eM. 2 L 
Portugal & Iraq 2 L 
Board Staff 4 5 


Anonymous 4 4 
TOTAL 137 230 





2. Answers Concerning Possible Procedures in the Area of Pastoral Care 
Received from Other Board Representatives of Other Denominations 


On June 27, 1963 we sent a communication to the denominations listed 
below, explaining the appointment of our committee and asking for whatever 
help they might have to offer. We received a 100% response and expressions 
of interest and concern. After the listing here, we will give some samples 
of the types of responses which we received. 


Miss Catherine Van Buren 

The Foreign Mission Board of the Southern Baptist Convention 

The United Presbyterian Church in the U.S.A., Commission on Ecumenical 
Mission and Relations 

The National Council, Episcopal Church Center 

Board of Missions of the Methodist Church 

Board of World Missions, the Reformed Church in America 

American Baptist Foreign Mission Society; Woman's American Baptist 
Foreign Mission Society 

The Board of Foreign Missions, Cumberland Presbyterian Church 

Department of Foreign Missions, Church of the Nazarene 

The United Christian Missionary Society 

Board of Foreign Missions, National Association of Free Will Baptists 

Gwenyth Hubble, World Council of Churches 
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The most typical answer may be represented by this quotation from the 
letter of Miss Catherine Van Buren, assistant to Dr. John A. Reuling, General 
Secretary of the United Church Board for World Ministries: : 


"2. we have been mulling over your request. Because our Board has no | 
material concerning ithis area of work, it is difficult to offer any helpful 
suggestion. However, we are interested in your findings and would appre- 

ciate receiving copy of the study..." 


The following quotations are samples of different types of responses: 


"We are quite interested in the plans for your committee to deal with 
Pastoral Care of Missionaries. This is an area that needs attention 
and we should be most interested to profit from your study. 


"IT regret to state that we have no formal provision which covers this 
subject. We have recognized the need on the part of our missionaries for 
that which may properly be described as pastoral care. Having served in 
the pastorate for twenty-five years myself, this has been a concern during 
the almost eight years of my responsibility as General Secretary for our 
Boards. 


: 
: 


"The Secretary for our Overseas Department and our Regional Representatives 
who deal directly with the missionaries have a sense of responsibility 

and try to give sympathetic personal concern to the needs and problems of 

the missionaries. When the missionaries are back home on furlough, there are 
always conferences and an effort is made to communicate on spiritual levels." 


"I might add in closing that I discussed last week with one of our 
psychiatrists his evaluation of the possibility of making visits to the 
mission fields to see the missionary situations and to talk with people 
in their fields of work. He thought it would be a very excellent help 
and we have not yet reached a decision along this line but we are giving 
it some consideration." 


",e0 program related to the pastoral care of missionaries is one of the 
responsibilities I carry as Associate Personnel Secretary for Personnel 
Relations. In fact, part of the reason why this office was created a 

little over a year ago was in order to give attention to this subject." 


"In our Church we expect the Bishop of the area where a missionary is 
working to provide pastoral care and to make recommendation to the Over- 
seas Department for pastoral care and/or refresher courses of study not 
available on the field." 


"Certainly we would be grateful to you if you will share with us the 
results of your current study." 


"Within the organizational pattern of The Methodist Church the pastoral 
care of missionaries is primarily the responsibility of the resident bishop. 
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"In addition to this kind of service we have at times taken extre- 
ordinary measures. We have recently arranged for one of the unusually 
able counsellors in The Methodist Church to spend a year in one country 
where he will be available to missionaries for counselling. He has ren- 
dered this service also in other countries. Several years ago we estab- 
lished a psychiatric center in Lucknow, India. It was established for 
service to the community, but it has been enormously valuable as a source 
of counselling for missionaries under special stress and strain. 


"From time to time we have sent leaders to countries for missionary 
retreats when our primal concern has been pastoral care in this kind of 
group session. Such a retreat is now being held in one country, with 
leadership from another country and, in this case, from another denom- 
ination. 


"Hach year we have a meeting of all the furloughed ‘missionaries in the 
United States. This meeting more and more has turned into a period of 
Bible study and devotional exercises in small groups. The dynamics of 
group Bible study proves to be in many ways excellent therapy. 


"We have had, as many other Boards, a program of psychiatric testing for 
missionaries at the time of acceptance and at the time of their medical 
examinations after their first period of service. We arrange to the best 
of our ability that any missionary wishing to do so may have a period 

of conversations with a trained psychologist in the interpretation of 
these tests. At times these have developed into longer periods of 
counselling. The Board has participated in the finances of these from 
time to time according to specific instances." 


"Our Board also says that interest in the missionary as a person on the 
part of Area Secretaries, Treasurers, and promotion personnel begins at 
the point of the missionary expressing interest in overseas service. 

This means, in effect, that as total inter-relationship as possible exists 
among all administrative or executive personnel who are concerned with 

the missionary as a person, as a family member, as a parent, as a child 

of missionaries, as a professional contributor to the overseas churches 

of missions, as a professional - teacher, doctor, engineer, etc. In 
summary, the Board of World Missions has tried to move into the direction 
that the missionary ought to be seen as a whole person in whatever setting 
and that this concept must be acted out in terms of how each individual 
member of staff, or the staff as a group, relates to the missionary. 


"I do not see now any amount of "pastoral counselling’ can really help 

a missionary when he is caught up in attempting to be a contributor in 
ano longer relevant job or situation. Thus, I would feel that one of 
your major concerns in trying to understand the pastoral needs of mission- 
aries is to take a very close and thorough and honest look at not only 
the Biblical basis on which your Board functions, but also the philosophy 
of mission and the theory of effective personnel management." 


3. The Division of World Missions and Evangelism of the World Council 
of Churches is presently engaged in a five-year study regarding missionary 


personnel, under the direction of the Rev. Dr. Gwenyth Hubble of the staff of 
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the DWME. Dr. Hubble has shared with us findings of that study as they have 


been received to the present time. We offer excerpts from these findings 


here as of significance to us because of the information they give concerning 


the way other denominations are looking at needs in the area of pastoral care 


and personnel concerns in general. 


SUMMARY OF QUESTIONNAIRE ON MISSIONARY PERSONNEL PROCEDURES 
BOARDS RETURNING QUESTIONNAIRE 


A.B. - American Baptist Foreign Mission Societies 


C.Be 


HeUeBe 


E.M. 


P.eUede 


U.P. 
P.Ee 
Re 

SeAe 


Debe 


U.C. 


NUMBER 
SIZE OF MISSIONARY PERSONNEL STAFF 


Church of the Brethren Foreign Mission Commission 

- Division of World Mission, The Evangelical United Brethren Church 
Eastern Mennonite Board of Missions and Charities 

The Evangelical Covenant Church of America 

American Friends Board of Missions 

Missionary Board of the Church of God 

Board of World Missions, The American Lutheran Church 

Board of Foreign Missions, United Lutheran Church 

Board of Missions of the Methodist Church 

Board of Foreign Missions, Cumberland Presbyterian Church 

- Board of World Missions, Presbyterian Church, U.S. 

Commission on Ecumenical Mission and Relations, United Presbyterian Church 
Overseas Department, National Council, Protestant Episcopal Church 
Board of World Mission, Reformed Church in America 

General Conference of Seventh-Day Adventists 

Foreign Mission Board, Southern Baptist Convention 

The United Christian Missionary Society, Division of World Missions 
United Church Board for World Ministries 


OF APPOINTMENTS ANNUALLY 


Approximate Number of Appointments Annually 
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Total aibYalsvole sain inia's aipiniatei da oialasse-esihele cizinee eee 
Average COOH HOHECHTHHHOHSHHSEHREHHORH LOE HAEOHEO®E Lg 
For 18 Boards answering this question 


Number of Staff Persons in Missionary Personnel Office 


Total ecccccccccccccccccecccecseccecescescse 30 
VOTE Gites etsletieis oss ofc sieieslorealeledllc «sree eeeiGle hte /e 
For 13 Boards answering this question 
Number of Office Personnel 
LOLA cc oa ele o'ce.cs 0's 6 SUsisisieineieres v.siei9ls se.cle nels, OS 


Average CROSS HOCH OEHHS HOHE HHOSHESECH OSH OR OHOESE 4 


For 15 Boards answering this question 


PARTIAL SUMMARY OF QUESTIONNAIRE ON MISSIONARY PERSONNEL PROCEDURES 


#1. - Organization: How is the Missionary Personnel Department or office 
administratively tied into the organization of your Board? 


A.B. — Through Overseas Department 
CeBe — Responsibility of Executive Secretary 
EeU.Be — Through Division on World Mission 
EM. - Through Mission Board Secretary 
. EeCe — Direct 
A..F. — Direct 
CG. — Direct 
AL. - Director of Board and Missionary Personnel 


Meo ~ Board members from each administration division and 
personnel secretaries. 


Cake - Direct 
P.U.eS. — Candidate Department works under Executive Secretary 
U.P. - Direct to Division of Ecumenical Mission 


P.E. — Candidate Secretary 


Re 


Sele 


SeBe 


Ce. 


U.C. 


Us bs 


30. 


Missionary Personnel Department 


General Conference Secretary presents qualified 
candidates to Appointees Committee 


Direct and overseas administration 


Part of Overseas Administration of Division of World 
Missions 


Through Personnel Department 


Direct with Executive Secretary of Board 


#6. - At what point does the personnel secretary terminate responsibilities 
for the missionary who has been appointed? 


AeBe 


CBs 


E.U.Be 


EeMe 
BeCe 


AF. 


CoGs 


Aele 


M. 


C.P. 


P.UeS. 


U.P. 


At time of his appointment 

Say "Does not apply" 

- After appointment responsibility shifts to Executive 
Secretary. Assistant secretary makes arrangements for 
orientation and travel. 

Question unanswered 


Executive Secretary follows through 


This is cared for by the Administrative Secretary of the 
Mission Board 


Personnel Secretary's responsibilities terminate after 
candidate has been accepted by Board, has completed his 
preparation and visa received 


The Executive Director serves as Personnel Secretary 


Personnel Secretary's responsibilities terminate when 
candidate completes training, has been commissioned and 
has attended necessary conferences 


Personnel Secretary and Executive Secretary are one and 
the same 


- The Candidate Secretary terminates his responsibilities 
when the missionary sails for the field 


Administratively after completion of training and com- 
mission. Personnel Department has continuing staff respon- 
sibility for all personnel relations 


P.E.-The Personnel'ts responsibilities cease when candidate has 


been appointed, except when the missionary has been appointed 
to the Missionary Reserve. 


SeAe - 


ine wae 


o SeDs es 


UC. - 


Waele — 
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The "Associate Secretary" who handles a particular area 
of "division" overseas terminates his responsibility as soon 
as the missionary is cleared 


The Personnel Secretary's responsibilities do not cease at 
any time 


The Personnel Department terminates responsibilities at 
the time of candidate's appointment or orientation 


The Personnel Secretary's responsibilities terminate when 
missionary is ready to go abroad. However, the Personnel 
Department assumes responsibility when missionary returns 
for study 


The practice of Board at this point is still emerging 


The Personnel Secretary's responsibilities terminate 
when Board takes favorable action 


#10. -— Who establishes policies relating to the assignment, use and respon- 


sibilities 


A.Be - 


CoBe Com: 
EeUeBe 
EeMe. - 


BeGe — 


Dieta - 


C.Ge — 


A.Le - 


Me - 


Cate res 


P.Usde 


UeP. - 


of the missionary on the field? 


Established by field body; also through correspondence 
with sending body 


Established by field administration 
- The Division 
Question unanswered 


Established by Board and the missionary organization on 
the fields; also by national churches 


Established by Personnel Committee, Mission and local church 


Established by Executive Committee. In larger missions 
the field secretary recommends to the Executive Committee 


The Mission Conference on the field 


The Area Secretary in relation to the Committee on Co- 
ordination in each country works on policies. The Personnel 
Secretary may offer suggestions 


Certain general policies are set by Board. A field com- 
mittee composed of nationals and missionaries makes recom- 
cendations through the Executive Secretary to the Board 


- Policies are established by the Mission concerned in 
consultation with national churches 


Field Body (church and Mission) and Commission is 
responsible to recommend personnel policy (Personnel Dept. ) 


PBs = 
SGA ne 
Re - 


Debs a 


C. 


UC. aac} 


UeLe as 


#11. - To whom is 


32. 


The Missionary Bishop overseas 

The Executive Committee concerned 

Policy Committee 

Executive Secretary and Area Secretary 

In certain interdenominational (ecumenical) assignments 
the Area Secretary negotiates directly with the field 
concerning the assignment. Normally the assignment is 
made by the appropriate committee in the country to which 


the person is sent 


Area Secretary in conjunction with appropriate persons 
in field 


Policies are made by Board 


the missionary responsible, from a supervisory standpoint, 


on the field? 


AS Be eT, 


CeBe —- 


EeU.Be 


EeMe - 


Ate = 


The missionary is responsible to the field body 


The missionary is responsible to the Field Administrator 
or Executive Secretary 


- The missionary is responsible to the field representative 
if working in a mission; to some church authority if 
working in a church 


The missionary is responsible to the field director 
or church organization 


The missionary is responsible to the Mission Council and 
national church 


The missionary is responsible to the Administrative 


' Secretary on the field 


Colre —_ 


Aele - 


CeP. - 


PeUede 


The missionary is responsible to the Mission Secretary 
on the field 


The missionary is responsible to the Mission Conference 


The missionary is responsible to the Bishop of the area in 
which he serves and to the immediate supervisor, such as, 
the school principal or district superintendent, and to the 
Area Secretary 


The missionary is responsible to the Field Committee and 
Executive Secretary 


- The missionary is responsible to his mission. The mission 
reports to the Board of World Missions 


wi? eo Who 


SeAs = 


Re = 


ae be Pa! 


U.eLe - 
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The missionary is responsible to the mission if in 
existence, or to the national church (after integration) 


The missionary is responsible to the Missionary Bishop 
overseas 


The missionary is responsible to his Executive Committee 
or Institutional Board 


The missionary is responsible to the national church; 
some variation if assignment is institutional 


The missionary is responsible to the Area Secretary 


The missionary is responsible to Administrative Field 
Secretary, where one exists; otherwise to the Area Secretary 


The missionary is responsible to the inviting church; in 
some instances, to a designated field representative 
in residence on field and to the Area Secretary 


The missionary is responsible to the indigenous church 


is responsible for counseling the missionary on the field? 


A.B. - 


EeUeBe 


CeBe a 


EMs = 


BeCe Re 


Bro like _— 


Gere ay 


The Missions Secretary counsels the missionary, also 
responsible indigenous leadership 


- The field representative and/or church representative 
counsel the missionary 


The Field Administration or Executive Secretary counsel 
the missionary 


Question unanswered 


The missionarv is counseled by the Mission Council and 
leaders of the Mission and national church 


The missionary is counseled by the Administrative 
Secretary of Mission on the field 


The missionary is counseled by the Personnel Secretary 
or another of the Exécutive Committee so instructed by the 
Committee 


The missionary is counseled by the Mission Director or 
Superintendent 


The missionary is counseled by a section of the Committee 
on Co-ordination known as the "Missionary Committee"; 
also by the Bishop. (Believe the present method of 
counseling is inadequate. ) 


The missionary is counseled largely by the Executive 
Secretary 


P.UsS.s 


P.Ee 


Sele 


Re 


Debe 


C. 


U.C. 


U.L. 


3he 


- No one person is responsible for counseling the 
missionary. However, conceive it to be function of 
Area Secretary 


The missionary is counseled by the Commission Representa- 
tive. Personnel department recommends ways counseling 
is available when needed 


The missionary is counseled by the Missionary Bishop overseas 


The missionary is counseled by his mission president and 
administrative board. If he is an institutional worker, 
he is counseled by his superior officers and supervisors 


The missionary is free to use the Area Secretary for 
counsel, or the Personnel Secretary, in correspondence. 
It is a policy that all Area Secretaries must visit their 
areas some time during every two-year period. Personnel 
must visit at least every five years. 


The missionary is counseled by the Area Secretary 


The Area Secretary is responsible for counseling on his 
field trips. Where there is an Administrative Field 
Secretary, he assumes responsibility. In addition, the 
Division has an executive field liaison, traveling: from. 
field to field 


Missionary is counseled by Area Secretary 


Missionary is counseled by president of the Missionary 
Council and the Field Secretary when he is on the field 


#13. - To what extent does the Personnel Secretary have responsibilities in 
relation to personnel questions that arise on the field? 


A.B. - None 


C.B. — Executive Secretary is Personnel Secretary and continues 


relationship with personnel after arrival on field 


E.U.B. - The Division handles these matters through the Area 


EM. 


EeCe 


A.F. 


C.G. 


A.Le 


Secretary and through the Committee on Missionary Personnel 


~ Question unanswered 


- Executive Secretary handles all matters re personnel on 


the field 


- Question unanswered 


- Personnel questions are directed to the Personnel Secretary 


through the Field Secretary 


~ Executive Director is also Personnel Secretary 


Mo 
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The Personnel Secretary's relationship to personnel 
questions on the field is consultative and advisory 


C.P. = Question unanswered 


P.U.o0S. - The Candidate Secretary is often brought in in an 


advisory capacity 


U.P. - Personnel Secretary is consulted on problem cases. 


Administrative decisions are in hands of Regional Secretary 


SoA. — The Personnel Secretary has no responsibility regarding 


questions on personnel on the field. These are handled 
by the various Administrative Committees 


P, E. — The Personnel Secretary has no responsibility regarding 


Ro 


Seu 


Co 


U.Ce 


U.Lo 


personnel questions on the field. The Director and 
Associate Director serve in this capacity 


The Personnel Secretary handles major responsiblities 
relating to mental health. The Area Secretary handles 
program problems 


The Personnel Secretary has no responsibilities in rela- 
tion to personnel questions on the field 


The Personnel Secretary in an Executive Secretary of the 
Division (one of 5) and handles major personnel field 
questions and problems. Other personnel questions are 
responsibility of Area Secretary and Administrative Field 
secretary or the Inter-Board Committees of United Churches 


The Personnel Secretary’s responsibilities in regard to 
personnel questions on the field depend upon his rela- 
tionships with Area Secretaries. Initiative is taken by 
him when communications are addressed to the Personnel 
Office 


The Personnel Secretary has no responsibilities in rela-= 
tion to personnel questions that arise on the field 


Although our church has no Personnel Secretary as such, some of the 


findings of the consultation held at Warwick Estates in February 1963 as a part 


of the above cited study in the matter of the inter-related work of the Per- 


sonnel and Area Secretaries did seem relevant to our study and are quoted here; 


"This inter-relatedness needs to be based on a continuing definition and 


clarification of basic areas of responsibility. The Area Secretary is respon= 


sible for the overseas program development and is the liaison with responsible 


overseas bodies. 


The Personnel Secretary is a functional or adjunctive arm 
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of the Area Secretary in regard to overseas program. In this relationship, the 
Area Secretary is responsible for basic policy and administration on matters 
dealing with overseas. The Personnel Secretary, in the adjunctive role, 

seeks greater clarification on requested personnel needs, attempting to 
translate into American idiom the needs and requests as articulated; seeks 
continuous clarification on the most appropriate arrangements being intended 
for the new missionary, language study, housing, children's education, as 

well as sharing with the Area Secretary the talents and potential that the 
missionary may contribute. 


A partial definition of assignments follows: 


Personnel Area 
Recruitment Definition of overseas requests 
Educational planning Advisory on professional 
Missionary training and education needs 
orientation Beginning planning for overseas 
Medical and personal evaluation church to receive missionary, 
Development of relationship housing, language study, field 
to Board and Staff; i.e., role orientation 
of Board in policy function, Beginning relationship during 
definition of Staff responsi- missionary orientation period, 
bilities, methods of cummu- description of Board policy, 
nication methods of communication 


"In regard to the 'Field* situation, the functional staff have no policy 
responsibility, but they may serve in an advisory capacity particularly 
focusing on personnel matters. This functional service is most effective 
if the Personnel Staff have been free to maintain a continuing relationship 
with missionaries after they have gone overseas. 

"There should be consultations on personnel with counterparts of 
individuals and committees of overseas churches, including both secretaries. 
Such consultations will enable the development of common understandings of 
issues, concerns, aims and goals. This will help reduce the artificial bar- 
rier of keeping program and personnel separated or personnel subservient to 


program, 
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FIELD (a partial definition of assignment) 


Personnel Area 
Maintain a continuing alertness Full responsibility for missionary 
to personal missionary needs on in the overseas church 
a preventive basis; i.e., aware- Consultation with Personnel on 
ness of children's development, etc. missionaryadjustment prior to 
Planned follow-up on a personal overt problem development 


"morale" basis especially with 
first term personnel 


Furlough planning in consultation Recommendations for furlough 
with overseas churches as study based on overseas needs 
requested 


Attention to spiritual, personal, 
and medical health 


"It should be recognized that natural personal relationships develop 
regardless of a given organizational structure. The missionary should be 
free to relate to the person who can be most helpful to him, with staff per- 
sonnel maintaining a concern that in the staff relationship, appropriate 
assigned responsibilities are recognized. This calls for communication on 
an intra-staff basis of frequency, continuity and trust. This calls also for 
staff recognition that regardless of organizational patterns or staff structure, 
missionary personnel will often choose their own Staff member for meaningful 


correspondence or conversation." 


THE NEEDS OF THE MISSIONARY 


1. We recognize the need for clear communication between Board area secretaries, 
the personnel secretary and the missionary in service. 
Missionaries are encouraged to have close pastoral relationships with 
national and missionary colleagues; they are also to be encouraged 
in their work by clear communication and the privilege thereof with 
their area secretary and the personnel secretary. 


2. We foresee the value of mutual discussions on missionary needs between the 
receiving and sending churches and leaders of both. 
Churches in Asia, Latin America and Africa are increasingly involved 
in sending missionaries. The future should hold opportunity for con- 
sultations between the sending and receiving churches to help under- 
stand and know the needs of missionaries on both sides. 


3. We recognize the need for attention to counseling and the mental health 
problems of missionaries on the field and during furloughs. 
Much was said on the need for pastoral care and counseling of a 
missionary. The principle suggests that programs of action be 
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considered by the Boards in respect to helping a missionary in need 
on the field and during furlough time. These helps consider that 
attention to personal problems promotes better spiritual and pro- 
fessional growth. 


4. We recognize the need for early planning for furloughs before the missionary 
returns to the United States; this includes information sent to the area 
secretary and personnel secretary from the receiving church on the vote 
for a missionary's return. 

Missionaries need careful attention in pre-planning and working out 
details for furlough, but only after there is clear understanding 

if he is to return to the field. It is felt that area secretaries, 
personnel secretaries, the church on the field and the missionary all 
need to know where they stand before the missionary leaves for 
furlough. 


EXCERPTS FROM A PAPER ON ONGOING RELATIONSHIP WITH MISSIONARIES AFTER 
APPOINTMENT RECEIVED FROM THE COMMISSION ON ECUMENICAL MISSION AND 
RELATIONS OF THE UNITED PRESBYTERIAN CHURCH 


The Personnel Office of the Commission on Ecumenical Mission and Relation 
of the United Presbyterian Church took on a new dimension in April 1962 when 
it accepted an ongoing relationship with missionaries after appointment, 
including general training plans and programs such as language study, field 
orientation, and in-service training for all personnel. An Associate Per- 
sonnel Secretary for Personnel Relations was called to the staff whose 
accountabilities include: 


1. Formulates and recommends administrative procedures concerning 
personnel relations. 


2. Recommends policies and programs pertaining to personnel relations 
with a view to increasing the effectiveness of the missionary force. 


3. Recommends programs to meet the needs of missionary personnel for 
pastoral and counseling services, providing assistance to other 
executives in matters relating to such services. 


4. Co-ordinates planning for furlough assignments, including furlough 
study, participation in conferences, interpretation service, 
vacation and housing. 


5- Co-ordinates furlough contacts and services to personnel in relation 
to Regional and Functional Secretaries, travel, medical, and treasury, etc. 


6. Co-ordinates the planning of furlough conferences and other Commission 
sponsored furlough activities. 


7. Insures the conduct by one of the personnel officers of a terminal 
interview with each person leaving Commission service. 


8. Counsels with personnel not continuing on overseas service regarding 
relocation within the U. S. A. Co-ordinates contact with personnel 
on leave of absence and with resigned personnel. 
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9. Recommends programs to meet the needs of missionary children, assist-— 
ing parents in providing for the welfare of their children in the 
U. S. Aw, approving their educational grants, and advising parents 
concerning educational opportunities. 


10. Maintains adequate records on the entire Commission personnel force, 
including summaries of education, experience, skills, assignments, 
furloughs, and retirement plans. 


ll. Keeps all offices of the Commission informed of changes in 
missionary status and of such matters as home assignments, 
availability for speaking, etc. 


These accountabilities are carried out in a close working relationship 
with regional, functional and medical secretaries. Administrative respon-— 
sibility resides with the Regional Secretary. The Personnel Office provides 
a service through which assistance is given in increasing the effectiveness 
of the missionary force. 


--Mae Ross Taylor 
Secretary for Personnel Relations 
Presbyterian 


FROM A PAPER ON TOTAL STAFF APPROACH TO PERSONNEL PREPARED BY THE 
BOARD OF WORLD MISSIONS OF THE RCA 


The Area Secretaries remain clearly responsible for program development 
and “in a sense" are the final authority. Yet, very often, matters that 
clearly involve attitude response on the part of the missionary are discussed 
with Personnel or with the total Staff. This provides the benefit of group 
thinking, and it enables the Area Secretary to retain a certain amount of 
objectivity as he examines his administration and his own subjectivity within 
the process of group thinking. 


This type of staff process is time-consuming and requires a great deal 
of flexibility in staff inter-personal relationships. Yet, it is the dynamic 
of close inter-personal planning that is sought in a creative way from over- 
seas personnel. It is too soon to determine the long range values of this 
approach, but the Staff does feel that when policy issues are presented to 
the Board, the pertinent data and primary alternatives have been sifted 
so that the Board is able to address itself to essentials in long range 
planning and decision making. 


--Ruth E. Joldersma 
Executive Secretary for Personnel, 
Board of World Missions of the 
Reformed Church in America 


LO. 
CONCLUSIONS 


It is the conclusion of this committee that it is right and proper 
that the church through our Board of World Missions should continue and in 
some areas co-ordinate and in some areas extend its manifestations of personal 
concern for its world missionaries. 

We agree that this personal concern begins with the Board's first con- 
tact with the prospective missionary and continues all through the missionary's 
career. 

The primary motive for such concern would be to give aid to the missionary 
as he seeks to grow stronger and more effective in his mission of sharing the 
gospel of Jesus Christ. Pastoral care in the sense in which it is used in this 
report should not be thought of as being motivated by the "Polly-Anna" notion 
that it is either possible or right to seek to remove all personal tensions 
and discomforts and problems. It is more concerned to give help in the 
laying hold on those resources which God gives for help in meeting the 
tensions and problems in such ways that these needs do not destroy useful- 


ness in His service. 


RECOMMENDA TIONS 


I. That the Board of World Missions begin to strengthen and enlarge and co-ordinate 
its relation to the missionary in the area of pastoral care and personal con- 
cern through whatever steps may seem indicated in its own organizational set- 
up in order to assign specific responsibility in this area. 

Note: The Committee does not believe that it is within the realm 
of our assignment or of our competence to describe the exact 
nature that such an organizational procedure might require. 
As an illustration simply in order to make clearer what this 
recommendation has in mind, we would suggest that a "personnel 
committee" of the Board might be assigned such responsibilities. 


II. That the Board of World Missions take whatever steps appear to be indicated 


to assign to its Staff definite responsibility for implementing and executing 
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its concern in the area of pastoral care and personal concern. 


III. That those to whom this responsibility may be assigned be asked to give 


careful study to all the materials to which reference is made in this 


report, putting special emphasis on the replies to questionnaires re- 


ceived from missionaries and staff members. 


IV. That those to whom this responsibility may be assigned have their atten- 


tion called specifically to these special areas which we list below. 


Emphasis was laid on these needs by those to whom we have turned for 


Suggestions, especially by the missionaries themselves, and we as a 


committee also express our own sense that these are important needs. 


In making special reference to these areas of concern, the committee 


does not intend to imply that other areas are of less importance. 


These areas, however, seem to be of special significance toour assign 


ment for study of needs in the area of pastoral care. 


The need 
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for: 

Continued concern in effective methods of determinig spiritual, 
physical, and mental qualifications of prospective missionaries. 
Description of the missionary task as seen in light of man's needs; 
the nature of man; the culture; the relations of the "old" and "new" 
churches; special needs resulting from current world political and 
economic situation. 

Realistic facing of the personal adjustments which being a world mis- 
sionary require. 

Some definitely planned special provisions to offer some renewed 
expressions of support and encouragement during the first months on 
the field or at mid-term of the first term of service when the novelty 
has worn off and frustrations may be multiplied. 


For the assigning of definite responsibility to plan from time to time 
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during a missionary's entire career with some degree of regularity and 
not just sporadically for growth in spiritual strength and devel- 
opment of resources. Those to whom special responsibility may 

be assigned in this area would have their attention called to the 
need for: 


(1) Retreats for spiritual enrichment. There was a wide expres- 
sion of a sense of need that such retreats should be planned 
in such a way that they would not become subordinate to the 
conducting of administrative affairs; that the missionaries 
would be encouraged to think of time spent in such retreats 
as a definite part of their ministry and not as a "neglect 
of duty." Somewhere, possibly in retreats, there is need 
for thinking and praying together among the missionaries 
in the matter of inter-missionary relationships. Mission- 
aries must work together as a community of prayer and service 
in ways which are not a part of the ministry in the homeland. 
There needs to be a frank looking together again and again 
at the theological and practical bases and implications of 
the necessity for "subjection to one's brethren in the Lord,” 
for working together in a community of service which makes , 
far different requirements from the more individualistic 
ministries at home. What are the implications of such things 
as group supervision, as being required to submit to policies 
which are not one’s own choice, etc.e? What happens when 
emphasis is on the working of "the body" as one organism with 
less emphasis on individual members of the body? 


(2) Guided devotional studies. The need here seems to call for 
the assignment of responsibility to offer helps and sugges-— 
tions for growth and development and refreshment which would 
be available to individual missionaries and to small groups 
which might be able to gather on occasion. The missionaries 
suggested such helps as taped sermons and taped worship 
services in English; Bible studies; prayer studies, and 
other such helps which might be circulated by those who 
were able to give time to gathering and preparation of 
such helps. 


6. Pastoral visitation in the missionaries! homes and for pastoral coun- 
seling. A number of procedures are suggested which might be implemented 
by those with special responsibility in the area of pastoral care and 
personal concern: 

(1) A designated pastor? Although a number of those answering 
the questionnaire indicated their opinion that there would 
be some values in having a person especially designated as 


pastor for each mission or for each field or from the Board 
Staff itself, the majority were of the opinion that the 
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disadvantages of such a designation of one person would out- 
weign the possible advantages. (See question #3 and #8 of 
questionnaire.) It was the conclusion of the Pastoral Care 
Study Committee that the usefulness of such a designated 
pastor would be limited for a number of reasons. It would 
be difficult to find any one person who would appeal as a 
pastor to all the missionaries involved. It is quite pos- 
sible that the very designation of a person as responsible 
for "pastoral care" might seem too "official," too "imper- 
sonal" or "professional," to some of those whom he would 
seek to serve. 


(2) A “pastoral” or "personnel committee" in each mission. Some 


of the missions have attempted this and their experiences 
would be of value to other missions. Such a committee would 
offer an available resource if a missionary were seeking 

such help; it might also be on the lookout for evidences of 
special need among the members of the mission. At times such 
a committee might take the initiative in approaching a 
missionary who was giving evidence of having some special need. 


(3) Each missionary choose his own pastor. This might be a member 


of his own or an accessible mission or a national pastor (see 
questionnaire questions #9, #10). The answers of the mission- 
aries to these questions indicate that these possibilities do 
offer resources for some missionaries at some times. As in 
the other suggestions, the general response was that these 
resources alone are not enough for all occasions. Since 

this would be a matter of personal choice, any planning agency 
would simply offer it as a suggestion to missionaries. 


(4) Pastoral ministry of Board staff members, particularly Area 
Secretaries. Numerous expressions were made concerning the 
very much appreciated pastoral care that presently comes from 
these sources, expressing hope that such opportunities be 
increased. The fact that these staff people are so closely 
involved with the Board program and policy gives the missionary 
the encouragement which comes from sharing his plans and exper- 
iences and even expressing his frustrations and needs with 
one who is in a position to help the individual missionary 
be heard at "headquarters." The Area Secretaries because of 
their closer relationship to the missionaries of their particular 
areas are in a special position to be of help. The Study 
Committee recommends that the Board explore methods of giving 
such aid and encouragement as may be needed to Area Secretaries 
and staff personnel to make it possible for them to seek more 
contacts with the missionaries which will be pastoral in nature. 
It should be kept in mind that the "official" status of these 
people might on some occasions limit their helpfulness with 
some missionaries. 


(5) Visitors from the United States. These visitors might be 
invited to conduct preaching missions, study groups, and 
retreats. They would also be available for informal personal 
conferences during these special services and as they visit 
in the missionaries’ homes. A number of the missionaries ex- 
pressed appreciation for help received in the past from such 
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visitors and also a hope that a more regular program of such 
visits might be instituted. Such visitors from "outside" 
would be working under the disadvantage, but also under the 
advantages which grow out of the fact that they are not 
"official," and are not personally involved in the mission. 
7. Provisions for pastoral care during furloughs. This Study Committee 

understands that studies of the use of furlough-time are in progress 

at present. We call attention to the need for including in such studies 

opportunities for and encouragement to seek whatever "pastoral care" 

may be indicated. We suggest that the Montreat conference for furloughed 


missionaries be of sufficient duration to offer adequate and unhurried 


opportunity for study and worship, and that the staff be available 
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for personal conferences which the missionaries may desire. 


NOTE: No reference has been made in this report to the place of help from 
"professional psycho-therapists." The Committee is convinced of the 
importance of such help where needed but has worked on the assumption 


that this is adequately cared for by the medical department. 


Adopted by the Board of World Missions at its meeting held in Nashville, 
Tennessee, on April 7 and 8, 1964 











